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Across every community and every age bracket, people said their hgie#tyy was walking and hiking
trails. The beauty of simple walking trails are that they can be built and maintained by volunteers, have
minimal environmental impact and provide people of all ages the opportunity to get outsidengoy

nature. The ché&ngeis that they cannot exist without public access to open space.

Prepared by the North Kitsap Trails Association in partnership with:
hundreds of North Kitsap Community members
The National Park Service Rivers, Trails and Conservation Assistanceirog
andKitsap County

And with supportand assistance fron®lympic Property Group, the City of Poulsbo, Kitsap
County Health DepartmentKitsap Regional Coordinating Countiie Suquamish Triband
many volunteers who care about our communignd choosdo give back

NORTH KITSAP

ASSOCIATION
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A: North Kitsap Trails Association and String of Pearls

Introduction:

North Kitsap Trails Association

The North Kitsap Trail Association (NKTA) is aroklhteer nonprofit organization working ttelp
plan, build and maintain a neighborhood and regional system of land and water trails which promotes
stewardship of natural resources and enhances our comities.

In 2007, the Olympic Property Group (OPG),
proposed a trail system as one of several key
elements in glan for 8,000 acres in the Port
Gamble areaA trail system was viewed as a viable
and progressive way of adding value to

h t DeQigting rehestate holdings in preparation
F2NJ 0KS f | yORdp 500 egidéntgNI
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trail concept. These residents voiced strong
support for a both establishing a trail system and
for permanently retaininggdzo t A O | OO0S &
Port Gamble woodlands.

The idea of a regional network of trails took fire, fueling the eventual creation of the North Kitsap Trail
Association (NTKA), comprised of community volunteers, who could act in partnership with Kitsap
Couny and OPGNKTA then reached out to the wider North Kitsap community, and with the assistance
of political leaders, local and tribal governments and others, obtained a grant from the National Park
Service to help craft a Master Trail Plan. NKTA has skpanded its Board of Directors and volunteers
to try include representatives from all North Kitsap affected communities, trail user groups and
representatives from local government$he result is a unigue and effective commuspyblic-private
partnershp working together to create a seamless system of connected switace and multuse

land and water trailsNKTA volunteersince hosted a total of 27 outreach events including two trail
planning workshops and conducted a large online survey, thughiing over a thousand commity
members in creatinghis plan. (Se®utreach Summary page 1@2d appendipages 148.68)

North Kitsap S$tng of Pearls Trail Plan Adopted by Kitsap County Noge8 2011

ht



String of Pearls Trails

Each community in North Kitsap County has its own history, natural setting and character. Landscape
archtect Frederick Law Olmstead originally used the term "String of Pearls" to evoke a vision of parks
throughout the Boston area.The NKTA vision is to use nultie land and water trails as the string to
connect the Pearls: North Kitsap communities to eaitter and to parks, local businesses, schools,
ferries, buses, open spaces, forest lands, and wildlife habitdtén a way that will facilitate

transportation, preserve natural settings, encourage-tmarism, enhance our economy and offer
additionalrecreation and fitness options for North Kitsap residents and visitors.

The North Kitsap Trails Association respectfully submits this North Kitsap Master Trail Plan.

Executive Summary:

North Kitsap String of Pearls TratdsA Move Forward for North Kitsap

TheString of Pearls Traidan isenvisioned as a way of enriching all of Kitsap County by connecting

b2NIK YAdGal LIQa dzyAljdzS O2 Y Yrddgckeatd Smriadéohcanimunity, G NI A £ & @
regional, land and water trails, and link to each community and their neighborhood Tradse trails

will enhance the quality of life for residents by connecting people with natural areas and creating

options for active lifestyles.rAintegrated trail system will enhance the local economy with options

for exercise, transportation, ectmurism and enjoyment of beautiful natural settings. The trails will

become a safe, pleasant, healthy and frequent choice for people of all agegsistand abilities. The

trails we plan and build today will shape a legacy for future generations.

Children who don't experience nature won't
grow up to cherish or protect it.

Will Rogers, Presiae¢, The Trust for Public Lasd

Trails Offer Places to Appreciate Nature

TheString of Pearls Trangill include routes that
highlight the beauty of our region and promote
an appreciation for wildlife and natural systems
These trails will provide educational
opportunities and special points of interest
including cultural resources, working lands, locé
history, and natural science.

North Kitsap S$tng of Pearls Trail Plan Adopted by Kitsap County Noge8 2011



Trails Will Promote Healthy Lifestyles

NKTA seeks to improve the use of local trails as an active transporta
choice. This is especially important for the health of those who live i
caroriented communities. Working in collaboration with local health
districts, schools, and various athtegroups, NKTA is building a trail
system that will promote healthy lifestyles for people of all ages and
abilities. Trails will connect North Kitsap communities and schimols
diverse outdoor recreation activities and to each other.

The childhood obesity epidemic is a national catastrophe
U.S. Surgeon General Steven Galsd

Nationally bicycling and walking levels fell by 67% from 14
to 200Q while obesity levels increased by 241

Trails Will Promote Ecd ourism and Sustainable Economic Development

TheString of Pearls Trakigill become a valuable asset of local communities by promoting North Kitsap

as a vibrant outdoor recreation destination for etmurism and sustainableconomic development. A

vital area amenity, trails will assist the Kitsap Visitors and Convention Bureau in its marketing of Kitsap

[ 2dzyGeé & GKS aylGdz2Nyf AARS 2F tdASH {2dzyRoé [20
more attractive b businesses seekinglocation in an area with the highest quality of life.

Trails Will Encourage Innovative Open Space Planning

Important questions are confronting public and private land owners and deeisakers in regional
planning. Incorporating a thoughtful and diverse trail system, and continuing the collaborative planning
process the trail system represents, will facilitate creative land use decisions and will support the goals
of the North Kitsaf@rails Associatioand the commuity , including the preservation of as much of

ht DQa y>nnn | ONB & d,kabitatxaddpablictrdls. F2 NJ 2 LISy a L O
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Trails Will Highlight Local Points of Interest and Educational Opportunities

This region is dotted with fascinating points of topquecal,

marine and historical significance, including Native American
cultural resources. Trails provide convenient access to these plg
in a way that encourages discovery. The String of Pearls trails
provide students and lifdong learners a grdar appreciation of -
historical and environmental features in their home communities Jil

Trails Will Connect North Kitsap ith Other Communities

North Kitsap is at the crossroads of two major paved trails of statewide significance: the Olympic

Discovery Tail in Clallam and Jefferson Counties, and the Cross State Trail Corridoovthbks

Seattle with the Montandorder. The Sound to Olympics Trail is designed to connect the Olympic
DiscoveryTrail via North Kitsap and the ferries to the Cr&ateTrail. Grants may be obtained to

O2yySOiG GKSasS Gg2 GNIAf&a Ay b2NIK YAdalrLlx FyR ST¥T
otherregionalandcrosa G F 1S GNI Af aeadsSvao ¢CNIFAf O2NNAR2NAE
the missimg link.

CANADA

North Kitsap is the "missing link" betweenthe Olymplc Dlscovery Trall nd the Cross State Trail
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Trails Will Encourage Broader Use of Alternative Transportation

A regional trail systemq one that safely connects
transit stops and parkndride facilities- will
encourage the use of public transportation and
environmentallysound transportation choices. New
paved trail sections will increase the use of non
motorized transportation by offering multiple trail
access points, linkg transit stopsand providingsafe,
direct routes between North Kitsap communities,
ferries and bridges. Quality pedestrian and bike acces
promotes use of public transit and reduces dependen
on diminishing reserves of oil.

Trails Will Promote Safety

North Kitsap residents have concerns about
their safety when they use neighborhood
routes next to motor vehicles. Only 25% of
North Kitsap survey respondents feel safe
when they bike in their communities.

Safety needs to be built into road and trail
congruction to provide better roaekide

bike route planning and to support safe
routes to schools.
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Trails Will Increase Public Access to Outdoor Recreation Options on the Water

Kitsap County enjoys 238 miles of shoreline. $tieng ofPearls Trailwill link North Kitsap communities
with a unique network of water trails and water trailheads. These will provide access to both public
places on the shoreline to launch kayaks, canoes and othemuaiarized watercraft and resting stops
to enjoy the richness of Puget Sound.

Crafting a Mater Trail Plan to Meet KitsapRA A RSy 14 Q 5SaANBa | yR bSSR3

The first step taken by NKTA to create a master trail plan was to solicit and obtain data from North

Kitsap residents about trails desires and needs. Over 400 local citizens provided their opinions in 27
community meetings. A survey conducted by NKTohtedi over 700 individual responses. 97% of those
answering the survey saw a local trail system a
fundamentally important to the quality of life in
the North Kitsap area. If a trail system existed
their community, about 9 in 10 would exercise
more, 2out of 3 would use the trails to get to

schools, and almost 2 out of 3 would use trails
reach stores, restaurants, and other businessed
Using the compilation of data and community
input, NKTA volunteers created this Master Tra
Plan.

The MasterTrail Plan- Summary of Recommendations

This trail plan seeks to address the needs of all user groups. The goal is to increase use by providing
facilities for a wide range of users on trails of all types, including walking and bicycling for active (non
motorized) transportation. Previous Kitsap County active transportation plans have had many high
priority projects which, combined with a policy of builditopportunity projects,” have not produced
continuous routes. NKTA strongly believes active trartation routes must be continuous to be
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effective. NKTA has prioritized a single spine of paved bike routes combining the Sound to Olympics
(STO) Trail and emmad community connector bike routes. NKTA supports a wider network of unpaved
trails which carbe built by volunteers at low cost, some of which will connect to the spine.

NKTA's top priority is to obtain access to and through the nearly 8,000 acres of OPG land. Without
access to this land there will be very few trails in North Kitsap. Thoughpdescorridor will provide the
opportunity for the spine of the Sound to Olympics Trail (a shaslpath to include walking, bicycling,
and horseback riding), access to and protection of OPG open space is the key to a network of
recreational trails. NKTg\extensive outreach efforts show that the North Kitsap communities' highest
priority is walking trails, resulting in NKTA's highest priorities beginning with the inland portion of the
Port Gamble Block that is already widely used by the public. [Ramledies are in Section B.]

Meeting the Challenge

DA@SY (G2RlI&Qa NBFftAGS
public and private financial resources, the NKT
plan is to efficiently leverage available funding
by combining community support, volunteer
labor andgrants to help build and maintain
LJdzo £t AO GNI Afao bY¢!
on existing assets by adding new routes in
strategic order to complete connections and
incrementally improve community links.

The first annual Poulsbo Marathon, 2010

NKTA recognizes that many of its trail plans are dependent on access to OPG and other private land

26y SNARQ LINE LISANIRdeLIWKNEI bFS '2F YAGAlF L) / 2dzyieé YR htl
and provide pubt access to trails between our communities. This Trail Plan seeks to maximize one of

the opportunities envisioned by the North Kitsap Legacy Partnership proposal to preserve thousands of

acres of public open space.

NKTA understandsat if development proceeds without cafiid planning or if the OPGproperty is sold

either in bulk or in twenty acre parcels, public access to these tracts of connected habitat may be lost
forever, with a corresponding reduction in the ability to creatals. NKTA intends to work

constructively with Kitsap County, OPG, the Cascade Land Conservancy, the Great Peninsula
Conservancy, the Port Gamble S'Klallam and Suquamish Tribes and community citizens to implement a
shared vision for OPG's land that wélze this unique opportunity, connecting open space with trails,

and protecting the natural land and water resources, including Port Gamble Bay, for the benefit of
future generations. NKTA plans to leverage its volunteers in this Hyaseldd community eéirt, to

utilize grants, donations, partnerships and County resources to create a unique mix of land and water
trails that will make North Kitsap an even more wonderful place to live in the future.
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Mission:

Mission Statement for NKTA:

To unite NorthKitsap County with a regional system of land and water trails that
LINEY2(30Sa aidSslFNRaAKALI 2F yI (dz2NT £ NB A2 dzN]

The third annual Paddle Kitsap Evaail

Mission Statement for NKTA Trail Pl&@ommittee:

To create a Concept Plan that will guide development of the regional land and wats
trail system today, and will continue to shape a legacy of integrated trails and ope
space in North Kitsap County.
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Vision for theNorth Kitsap Trails System:

A system of land and water trails that connects North Kitsap communities, Tribal lan
parks, and private development, to provide opportunities for walking, biking, paddlin
observing wildlife, horseback riding and nemotorized transportation; A regional trail
system that boosts community pride, community connections, and the local economy.

Regional Trails
Sound to Olympics Trail

@ North Kitsap Pearls
e

Community Connection Trails
& Water Trails
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Trail Plan Ten Essentials:

=

Adopt a trail plan with prioritized routes.

N

Obtain commitmento the implementation of the trail plan in North Kitsap by the county
and community volunteer organizations.

3. Hire a full time proactive county trails coordinator.

4. Adoptappropriate and achievable trail standard® allow trails to evolve over time.

5. Acquire permanent trail access across open space and promote land conservation.

6.

Designfund and developtrails for strategic use of available financial resources

7. Allocate transportation funding effectively
to:
a) Bstablish safe routes to schools in
populated areas
b) Refine the Mosquito Fleet Trail Plan
in North Kitsap
c) Ceate a regional noAmotorized
spine connecting population centers.

8. Establish transitrail connections.

9. Ensure annual camunity review of trail plan progress prior to update of county TIP
(Transportation Improvement Plan).

10. Recognize the North Kitsap Trails Association as a volunteer base fosteahrdship
including construction and maintenance.
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Goals and Objectives:

Goal 1:
Work with community leaders, loal and tibal governments, private developers, community

members and our neighbors to develop publprivate partnerships for creating a system of connected
multi-surface and multiusetrails.

9 Identify Public and Private partnerships

9 Incorporate established trail maps and plans of North Kitsap communities into
NKTA plan

1 Create better communication between public and private trail partners.

1 Community outreach meetings to be heldNilK communities to gather information, and support
and develop a volunteer work force for trail building and maintenance

1 Develop partnerships witretleral, state, and local jurisdictions, businesses, public
and private schoolsribal governments, anditzens

9 Support strong policies promoting trails in new housing and commercial development

9 Develop incentives to encourage trail development on private property

Goal 2:
Promote healthy lifestyles by designing a trail system that serves citizeralladiges and abilities with

diverse outdoor recreation activities.

1 Create trails for all ages and abilities

1 Create trail systems for diversecreational activities (i.e. walking, running, biking, horseback
riding, kayaking

1 Develop partnership with somunity health providers to encourage healthy lifestyles
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Goal 3:
Establish trail routes that highlight the natural beauty of our region and promote appreciation of
wildlife and natural systems.

T
1

Maintain the natural landscape while building trails

Recognize wetlands and animal corridors in trail systems by considering aquatic,
plant, and wildlife habitat

Coordinate with community naturalists/scientists in trail development

Create viewpoints to highlight natural beauty

Goal 4.
Encourage innwative land uses to maximize public open space and development of trails between
North Kitsap communities, working forests, agricultural areas and new development.

=A =4 =4 =4

Support conservation of open space in North Kitsap County

Prioritize trail development ahmaintenance

Incorporate the North Kitsap Trail Plan into regional development planning and discussion
Address concerns and questions of private, public, and agricultural land owners on

or near trail corridors in planning, construction and trail magragnt.

/ NBI 4GS | yRi NIN®EY 291057 IjhdzSii 6§ S¢ LINRP G202 @

Goal 5:
Provide educational opportunities and identify points of interest throughout the trail system that

highlight cultural resources, working lands, local history and natural science

=

Integratetrail systems with public, private schools and colleges ]
/I NBIGS aA3aya ARSYUOGATFeAYy3d at 2Ay

aiée
Create trails to connect community centers with environmental
features
t NEGARS 2 LJJ2 NI dzy A G A Quid2 FRIND i INA & | t Ly

agesand abilities
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Goal 6:
Connect our trails with other regional, county, and crestate trail systems.

T
1

Provide trailcorridorsto connect individual communities within North Kitsggtring of Pearls)
Provide trailcorridorsconnecting North Kitsap trails with Bainbridge Island and

Jefferson County from the ferries to the Hood Canal Bri@geind to OlympieSTO)

Provide trails that are easilgléntifiable, signed and readipccessible

Provide tral access informion at major bus stops, fernetminals and other
municipaltransit systems

Goal 7:
Promote our trail system as an egourism destination and enticement for economic development.

T

Make trail maps availdé to local
businesss, Visitors and Convention
Bureau,ferries, trail partners, etc.
Keep NKTA website up to date with
links to associated businesses in Nort/ss—= 77'
Kitsap. :
Partner with businesses willing to
sponsor NKTA events.
Encourage and support local
businesses
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