
North Kitsap Trails Association 
National Park Service Rivers and Trails Program  

Sue Abbott Meeting 
January 20, 2009 

 
 

 
Attendees:  Sue Abbott, Jon Rose, John Hawkins, John Willett, Linda Berry-Maraist, 
John Kuntz, Dave Haley, Dennis Oost, Don Willot, Duke Bourgeois, Greg Cioc, 
Harmony Starr, Hope Chamberlin, Joan Lukasik, Ken Shawcroft, Kerry Chamberlin, 
Tom Curley, Art Ellison, Steve Korn, Sue Schroader, Corinne Galeria 
 

 
 

1. Welcome/Introductions 
The meeting of the North Kitsap Trails Association was called to order by Jon 
Rose, President, at 5:10 p.m. on January 20, 2009 
 

2. Project Background 
a. Jon Rose discusses how we were issued a grant by the National Parks 

Program and how Sue Abbott came to be with us 
 
3. National Park Service Rivers & Trails Program  

a. Sue Abbott describes the Program Profile 
o RTCA has three (3) National themes 

 Engaging Youth 
 Healthy Recreation 
 Connecting Parks to Communities 

 
b. RTCA has assisted with 231 projects to date 

o Has a budget of $8M 
o Work in all 50 states 

 
c.    Technical Assistance 

o RTCA will work with us, not for us 
o They will help us do it, not do it for us 
o Assists with organizational structure 

   
d.     Discussed sample plans and outreach materials from other projects they have 
assisted on. Sue left materials with us to review 

 
4. Planning Process 

a. Vision/Mission/Goals/Work Plan  
 Strategic Planning 
 Public Involvement 



 Centers around planning 
 

b. Begin with the end in mind 
 Concept/Master Plan 

 
c. What will success look like 
 
d. Goals:  

 Create a 50 + mile trail system of land and water trails that links N. Kitsap 
communities, tribal lands, parks, public lands and 8000 acres of private 
development to provide opportunities for biking, walking, paddling and 
horseback riding 

 Unite North Kitsap Communities with a regional system of trails 
 
e.    Objectives: 

 Connect waterfront communities with off-road, on-road, water-view and 
on-water trails.  

 Design the trail system for people of all ages and income levels 
 Connect residents with outdoor recreation opportunities and 

create/improve healthy lifestyles 
 Create trails that serve both recreation and non-motorized transportation 

needs 
 Design trail routes to include riparian areas, wildlife habitat, forest 

resources and important waterways; provide watchable wildlife 
opportunities 

 Identify points of interest along trail routes to highlight environmental 
features, cultural & historical resources, scenic beauty and educational 
opportunities 

 Include trail routes for biking, hiking, paddling, and riding horses 
 Link N Kitsap trails to other regional and county trail systems; promote 

them as part of the Cross-State trails initiative (State Parks)  
 
       5. Committee work 
            a.  Membership, leadership, decision-making, meeting times 

 Need an annual work plan so we can plan meetings 
 Be clear where we are tracking 
 Consider acknowledging Parks Service, list as a partner 
 Park Service will share copies of our final plan 
 Will check back with us in 5 years to see how project went as they report 

to Congress 
 Do we need a steering committee? This is something we will figure out 

over time 
 

b. Partner Support 
 Who is missing 



 Need residents excited, get them fired up 
 

c. Public Involvement 
 What will it look like? Who is the public? 
 Open House 
 

d. Project Timeline/Meeting Schedule 
 Hope to have Draft plan submitted by July 09 

 
 
        6. Next Steps/Next Meetings 
              a. Need to decide and schedule future meetings with Sue Abbott 

 How long will the meeting be and how frequently 
   
              b. Understand who steering committee is 

 Do we need a steering committee 
   
              c.  Decision making  

 Determine who we make decisions  
 Lots of groups use consensus  
 Tuesdays evenings work well for this group 

 
        Adjourn 7:10 PM 

 
        Respectfully Submitted: 

 
           Corinne Galeria 

              Assistant to the Secretary of NKTA 
 
             Administrative Assistant 
             Olympic Property Group 

 
 
 
  



Exhibit A-Agenda 
 
 



    Exhibit B-Meeting Handouts 
 
 

  
 

 







 

 







Exhibit C-Meeting Posters 
 

















 
 
 
 
 
 
 


